
KEYNOTE DESCRIPTION 

WHAT TO DO WHEN THERE’S TOO 
MUCH TO DO 
Reduce Tasks, Increase Results & Save 90 Minutes a Day 

Look at your to-do list. It’s ridiculous. You 
can’t get all that done. As a skeptical 
audience member once told author Laura 
Stack before a presentation, “I don’t want 
to hear a productivity consultant telling 
me to do more with less. I want to do less 
and achieve more.” That’s exactly what 
Laura offers in this presentation.  

You’re never going to save time and increase 
efficiency by adding more to your bloated list. 
You need a comprehensive approach that will 
enable you to organize your life around the 
tasks that really matter and let go of the ones 
that doesn’t. Stack’s innovative, six step 
Productivity Workflow Formula (PWF) allows 
you to spend less time and achieve greater 
results than you ever thought possible. By 
following her logical and intuitive process, you 
can wrestle your schedule into submission. 

 

Laura shows how to separate the productive wheat from the nonproductive chaff—to 
hone in on the high-value tasks, protect the time to do them, and focus on their execu-
tion. You’ll learn how to scale back—reduce, reduce, reduce is her mantra. You’ll find doz-
ens of ways to shrink your to-do list, calendar commitments, distractions, interruptions, 
information overload, inefficiencies, and energy expenditures. Each reduction will in-
crease your results and save you time.  


